


PURPOSE/DEDICATION

This booklet has been assembled as a source of
information and inspiration to those Chapters which find
themselves in the position of losing more members than
they are gaining; to help them get a foothold and stop the
downward spiral. Likewise, it is hoped the topics
addressed herein will increase the attendance and
- participation of your Chapter's current membership. The
ideas and suggestions contained herein did not originate
with the compiler, but have been gleaned from ideas
offered to the Visionquest and Visioneers Committees of
General Grand Chapter and others who are striving to
bring their Chapters back to life.

This effort is lovingly dedicated to our Most Worthy
Grand Matron, Sister Rennie Ofton, who recognized the
need and gathered much of the included material.

If your Chapter is not prospering and moving forward,
then perhaps this booklet will provide you with some
helpful ideas. That is my fervent wish and hope.

Fraternally,

June Bell |
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IS THERE A NEED?

To answer the question, we need only to take a brief
look at history. In 1973, total General Grand Chapter
membership was 2,692,996. Since that time, there has
been a steady decline until, in 2007, a membership of
606,764 was reported. This shows that in the last 34
years, we have lost 2,086,232 members.

In recent years, specific General Grand Chapter
Committees, such as Membership, Visioneers, and
Visionquest have diligently entered into a program to try
to reach and educate our membership about this loss.
Many dedicated members have held special meetings to
bring forth the information. Our thanks to all of them!

Now, what can WE do in the 2009-2012 Triennial to
continue their efforts? This booklet is an effort to reach
the “grass roots” Chapters to ask for their assistance. We
hope there are some things you can use in YOUR
CHAPTER to start a rejuvenation of our Order in your
area.

Sincere thanks to Dean Wyant, PGP of Kansas and
Visionquest South Region Coordinator 2006-2009, for his
research which gave us the above figures.




HOW DO I BEGIN?

No new project should be undertaken without prior
serious and detailed planning. Since most tasks are too
large and important to undertake alone, ask two or three
other concerned members to work with you. Remember
that two or three heads produce more ideas and viable
solutions than one.

Revitalization is not an easy task, nor is it one that can
be accomplished quickly. Be prepared to commit to
persevering for the ‘long haul.’

There are several things that you should consider as
you begin:

1. Look at your active members, listing their strengths
and weaknesses. Then you know how best to utilize their
talents.

2. Define any problems in the Chapter: financial,
membership, vision, activities, poor attendance.

3. Talk to inactive members to determine why they no
longer come to meetings. Don’t be afraid to ask “What
can we do to make you want to come?”

4. Survey those members who do attend. Are their
attitudes positive or negative? Are they proud of their
Chapter, its members, its activities? Do they talk about
their Chapter to others? Consider what can be done to
change the negative to positive. Ask a very important
question of the faithful members: Why do you remain a
member; why do you continue to attend and support your
Chapter—meeting after meeting? Then, follow up with a
great big, THANK YOU!




5. Talk to members about what Eastern Star means to
them, and then build on their opinions.

6. It is possible that one or two members do most of
the work. Find others who are willing to do one or two of
these jobs so the chores are handled by many, rather than
a few.

7. Be aware of the possibility of negative leadership
and work toward making it positive; thus, generating a
harmonious atmosphere.

8. Does your Chapter have a vision, a goal? Establish
a committee, 1.e., the elective officers, to formulate a goal
and ways to reach it. Inform the Chapter — don’t keep it
secret.

9. Consider giving a “Gift of Eastern Star” to potential
members. Have the Chapter members defray the minimal
cost of International Headquarters dues and per-capita
fees. Let new members see what we do by joining and
attending without having to bear the initial costs. It’s
easier to ‘show’ what our Order does than trying to
‘explain’ what we do. If your meetings are exciting,
fruitful and conducted properly, the new members will,
after the first year, remain members and pay their own
dues.

10. Adopt as your motto the following quote from
Brother Dean Wyant: “Have a Vision and go in Quest of
that Vision.”




ATTENDANCE

If you are going to put more life into your Chapter,
you need to increase attendance at meetings and other
activities. The following ideas are not listed in a step-by-
step order, for not all of them are applicable to every
situation. Read through them and pick those that can be
adapted to your group.

1. Attitudes are contagious. Therefore, work at
always projecting a Positive Attitude. If you look,
something good can always be found so, focus on that.

2. Have a ‘pot-luck’ before every other meeting.

3. Send invitations to other Chapters, inactive
members, and new members.

4. Send “flyers” to area Chapters with an invitation to
special events.

5. Call all members to help with events, refreshments,
programs, etc.

6. Abbreviate some meetings to make time for fun.

7. Set up a Ride Committee.

8. Have an Official Greeter or Hostess or, a different

one at each meeting.

9. Arrange for baby-sitting. Enlist members of youth
organizations to plan activities for baby-sitting time.

10. Establish a Telephone Committee.

11. Have a regular Chapter Newsletter, participate in
the Masonic newsletter, or have a joint letter with another
Chapter.

12.  Have Officer Guideline Handbooks with duties and
suggestions.




13.  Have regular Study classes that include the work of
the Order (the Ritual, the small print in the Ritual), Grand
Chapter yearly changes, the Secret Work, and Grand
Chapter Constitution. Start with a few students. If the
sessions are interesting and productive, the group will
grow.

14. Have practice sessions for your Officers so that
they can perform all their work (Opening, Closing, and
Initiation) proficiently. Have a “mock” meeting in which
officers change positions.

15. Have practice sessions for specialized groups of
Officers, such as Conductresses and Star Points.

16. Have theme nights for meetings and dress
accordingly.

17.  Call or send a note to members when they miss a
meeting. Show concern!

18.  Participate in Grand Chapter as a group.

19. Be supportive, encouraging and willing to try
something new.

20. Make ALL members feel welcome at meetings and
social events. Always thank everyone for coming and tell
them you hope to see them at the next meeting.

21.  Find ways to involve more members in meaningful
tasks. Spread out the work rather than over-working your
most dependable and faithful members.

22.  Accept all suggestions and ideas, even if you don’t
use them all. If something similar has been tried in the
past, ask “how do you think this will work now?”
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23. Have regular “Line Officer’s” meetings.







